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NEW HAMPSHIRE RETIREMENT SYSTEM
REQUEST FOR PROPOSAL
ROOF REPLACEMENT

1 Introduction

1.0 Invitation to Submit Proposal

New Hampshire Retirement Systems (NHRS) is soliciting proposals from qualified,
licensed, and bonded contractors for the removal and replacement of the current roofing
system.

1.1  Contact Person

Direct all questions and correspondence regarding this RFP to:

Steve Kusnarowis

Facilities Coordinator

New Hampshire Retirement System
80 Commercial Street

Concord, NH 03301

Phone: 603-410-3582
Steven.Kusnarowis@nhrs.org

Only questions submitted by the deadline in Section 1.2 will be accepted. NHRS answers
shall be made to the requesting RFP respondents and are available to other RFP
respondents on request.

Firms that intend to submit a Proposal should not contact any NHRS Staff, Board
Trustee, or Independent Investment Committee (1IC) member other than to submit
written questions to the Contact Person identified above.

Communicating directly or indirectly with any other NHRS staff, Board Trustee or IIC
member with regards to this RFP process will result in immediate elimination from the
selection process.
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1.2 Timetable

The following is the timetable applicable to this RFP. All dates may be extended by
NHRS.

Description Date

Issuance of RFP / Official Notices Placed October 19, 2026
Deadline to schedule walk through October 30, 2026

RFP Question Deadline October 30, 2026

RFP Answer Deadline November 6, 2026
RFP Submission Deadline November 13, 2026
RFP Evaluations by NHRS staff November 16-20, 2026
Finalist interviews by the NHRS (if December 4, 2026
necessary)

Contract award / finalization target December 21, 2026

1.3 NHRS Trust and Additional Information

The NHRS Trust is a $14.7 billion (June 30, 2026, unaudited), multi-employer
contributory defined benefit plan (Plan) qualified as a tax-exempt entity under section
401(a) and 501(a) of the Internal Revenue Code. The Plan has more than 48,000
contributing members, more than 45,000 retirees and beneficiaries, over 460
contributing employers, and is managed in accordance with the provisions of New
Hampshire RSA 100-A:14, 15, and 16. The NHRS provides retirement, disability, and
death benefits to its members and their beneficiaries. The NHRS also administers a
separate post-retirement medical (OPEB) plan which provides a fixed dollar subsidy for
post-retirement medical premiums for eligible members.

Board of Trustees (Board): The Board is comprised of thiteen members: four public
members, four employer members, four employee members and the State Treasurer as
an ex-officio member. The Board of Trustees approves administrative policies and
procedures and authorizes benefit payments to members.

Independent Investment Committee (I1IC): The NHRS is administered by the Board, but
certain investment-related responsibilities are delegated to the 1IC as described in
statute (NH RSA Chapter 100-A). The IIC is comprised of not more than five voting
members, three of whom shall be persons who are not Trustees.
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1.4 Terms and Conditions

The Contractor will be required to take part in good faith negotiations with NHRS. A copy
of NHRS'’s standard agreement, may be found at Attachment A.

2 Nature of Services Required

2.0 High Level Overview

NHRS is soliciting proposals from qualified, licensed, and bonded contractors for the
removal and replacement of the current roofing system. It is approximately 26 years old
with rock ballast.

Building Summary:

e 3-story commercial building

Flat membrane roof with ballast

Roof elevation: 40 feet 9 inches approximately
5 rooftop HVAC units, 3 exhaust fans

Wind screen panels

2.1 Scope of Services

Without limiting the general nature thereof, the Contractor shall provide all labor,
material, equipment, crane/lift, supervision, taxes, and insurance necessary to provide
and complete the scope of services mentioned below. Contractor shall also provide all
required workers compensation insurance and general liability insurance upon
acceptance of a proposal.

The Products(s); or Scope of Work, for which specifications are submitted, is:

Remove all ballast rocks from the existing roof.

Remove existing roof systems exposing old insulation.

Replace any damaged insulation at an additional cost per 4'x8’ piece.

Install 2.5 inches of new poly iso insulation to reach R value above 30.
Remove existing insulation on interior or wall area and replace with new 2.5”
insulation adhered to the concrete.

Install 4’x4’; tapered sumps around drains for optimal drainage.

Install .060 mil thick Fully adhered EPDM rubber roof system.

Flash all penetrations.

Install new aluminum retrofit drains.
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Fabricate and install new aluminum drip edge for the perimeter termination.

Install walkway pads from scuttle door down roof and to all service side of the HVAC
units.

Provide at minimum a 20-year manufacturer warranty.

Remove all debris from site and dispose of it properly.

Exclusions
Removal of snow.

GENERAL CONDITIONS:

Contractor to provide a town/city permit.

Contractor to provide cranel/lift to get all material to the roof and debris from the roof.
Contractor to provide dumpster and remove all construction waste created by this
project.

Contractor shall follow all applicable OSHA requirements.

Contractor to provide portable toilet for use during the duration of the project.
Contractor is cautioned that the building will be occupied during the roofing project.
The contractor is to take reasonable measures to minimize disruption of normal use
of the building and inconvenience to the building’s occupants.

Complete and thorough clean-up to be conducted daily.

Proposal Submission Requirements

The purpose of this section is to demonstrate the qualifications and competence of the
Contractor seeking to undertake the work identified in this RFP. Each Contractor must
adhere to the proposal requirements contained in this section for proposal content and
format to ensure comparability among proposals.

3.0 Proposal Format and Content

e Title Page —The proposal title page should show the proposal title, name of the
firm, local address, telephone number, name and address of the contact person
authorized to represent the firm, and the date the proposal was submitted.

e Table of Contents — The table of contents should clearly identify all items of the
proposal by section: transmittal letter, qualifications and experience section, and
fee.

Page 6 of 17



3.1

e Transmittal Letter — The proposal should be sent with a transmittal letter on
letterhead of the firm. The letter must state it is part of the proposal being
submitted and that it is signed by an individual authorized to legally bind the firm
and, further, that the firm is solely responsible for all aspects of the
engagement. It should state the Contractor’s understanding of the RFP and the
work to be performed. It should make a positive statement regarding the firm’s
commitment to perform the work required as specified and on schedule, and
state the proposal is valid one hundred-twenty (120) days from the deadline for
submission and thereafter, until the firm withdraws it, or a contract is executed
between the Contractor and the NHRS, or the RFP is cancelled, whichever
occurs first. This letter shall include the total cost of roof replacement along with
the additional cost for replacement of insulations based on a 4’x8’ piece of
insulation to include cost of material and labor to install.

Qualifications and Experience

The proposal for services must, at a minimum, include the following:

3.2

The Contractor’'s name, address of the office providing services under the
contract, telephone number, email address and website, if applicable.

A general description of the Contractor, including size, number of employees,
primary business, other business or services offered, years in business and
relevant experience, and certifications, licenses, and industry affiliations.

A description of the Contractor’s experience in providing the scope of services to
other similar asset owner institutions like NHRS.

A proposed preliminary timetable for completion of installation. (All work to be
completed before June 30, 2027)

The Contractor will be required to enter into NHRS’ standard agreement, a copy
of which may be found at Attachment A. The proposal should include a statement
that all provisions of NHRS’s standard agreement (Attachment A) are acceptable
or specifically state any objections to the provisions.

The Contractor will be required to execute a lien waiver at the time of payment on
this contract.

Past System Implementation and References

Summary of at least three similar roof replacements completed in the last five years
for facilities similar to NHRS that can be contacted as a reference.
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3.3 Project details

e Total Cost: All proposals must include the total cost summary including any
Contractor expenses for the completion of this project. This cost shall include the
total cost of roof replacement along with the additional cost for replacement of
insulations based on a 4'x8’ piece of insulation to include cost of material and
labor to install.

¢ Project Timeline: Detailed schedule for all phases (mobilization, tear-off,
installation, final inspection).

e Warranty Documentation: A formal letter of commitment from the manufacturer
confirming the ability to provide a minimum 20-year NDL warranty upon project
completion.

¢ Availability to complete work before June 30, 2027.

4 Proposal Delivery

Proposals shall be delivered by electronic copy, to the Contact Person at the above
listed email address, NO LATER THAN 4:00 p.m. EDT on the Response Deadline of
November 13, 2026. All responses and materials related to this RFP will become the
property of the NHRS.

PROPOSALS NOT RECEIVED BY THE RESPONSE DEADLINE AT THE ABOVE
ADDRESS WILL NOT BE CONSIDERED.

4.1 Proposal Conditions and Disclaimers

WAIVER/CURE OF MINOR INFORMALITIES, ERRORS AND OMISSIONS: NHRS in
its sole discretion, reserves the right to waive or permit cure of minor informalities, errors
or omissions with respect to this RFP.

REJECTION OF PROPOSALS: NHRS reserves the right to reject without prejudice any
or all proposals, to waive any informality and to retain all proposals submitted, and use
any idea or concept in a submitted proposal regardless of whether that proposal is
selected.

PRE-PROPOSAL QUESTIONS: Specific questions or explanations desired by an RFP
respondent concerning the RFP should be submitted by email to the Contact Person

Page 8 of 17



listed above by the question deadline.

COSTS OF PREPARING THE PROPOSAL: The costs and delivery of the proposal are
solely the responsibility of the Contractor. NHRS is not liable for any costs incurred by
the proposer in replying to this RFP.

RFP SUPPLEMENTAL REVISIONS: If, after the RFP Deadline in Section 1.2, NHRS
issues any supplemental instructions, amendments, or revisions to this RFP, notice of
such shall be sent by email to all RFP respondents.

CHANGES TO PROPOSAL.: If, prior to the final filing date for submission of proposals,
an RFP respondent discovers an error or omission in a proposal already submitted to
NHRS, the RFP respondent may correct the original submission by sending the
changed content with tracked changes.

DISCLOSURE: NHRS is a component unit of the New Hampshire government and is
subject to the provisions of New Hampshire’s Right to Know laws (NH RSA 91-A). RFP
respondents should be aware that it is common practice for third parties to request
access to information and materials submitted by an RFP respondent and such
materials will be produced unless there is an applicable exception to the requirement.

5 Evaluation Process and Final Selection

The contract will be awarded to the proposer whose solution is determined to best meet
the needs of NHRS. Evaluation will consider the Contractor’s qualifications, experience,
proposed solution, implementation approach, client support model, and overall value.
An evaluation committee consisting of NHRS facilities management staff and other
designated NHRS personnel will review all proposals received by the submission
deadline.

NHRS reserves the right to:

¢ Request clarification or additional information from any proposer;
e Conduct interviews or demonstrations with selected Contractors;
e Request finalist presentations;

¢ Negotiate contract terms with one or more Contractors; and

¢ Reject any or all proposals deemed to be not in the best interest of NHRS.

Proposals will be evaluated using the following criteria:
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Attachment A

NHRS STANDARD SERVICES AGREEMENT

THIS SERVICES AGREEMENT (“Agreement”) is made this ___ day of

[Month], 2026, by and between the NEW HAMPSHIRE RETIREMENT SYSTEM (“NHRS") and

[Contractor Name]., (the “Contractor”). NOW, THEREFORE, NHRS and the Contractor

hereby agree as follows:

Section1  SERVICES OF THE CONTRACTOR

1.1

1.2

1.3

1.4

Scope of Services. The Contractor shall furnish services as requested by NHRS and
as set forth in the Contractor's RFP response, which is incorporated herein by
reference and portions of which are attached hereto as Exhibit 1, to the extent that
there is a conflict among the body of this Agreement and the Exhibit 1, the body
of this Agreement shall take priority.

Jurisdiction and Sovereign Immunity. This Agreement shall be governed by and
construed in accordance with the laws of the State of New Hampshire. Exclusive
jurisdiction and venue for any action arising out of or relating to this Agreement
shall lie in the courts of the State of New Hampshire. Nothing in this Agreement
shall be construed as a waiver, express or implied, of any sovereign immunity,
governmental immunity, constitutional right, defense, or limitation of liability
available to the New Hampshire Retirement System, the State of New Hampshire,
or their officers, employees, or agents under applicable law.

Licenses, Permits, and Fees. The Contractor shall obtain, at its sole cost and
expense, such licenses, permits and approvals as may be required by law for the
performance of the services required by this Agreement.

Insurance. The Contractor shall keep in force Commercial liability insurance
coverage of at least $1,000,000 per occurrence and $2,000,000 aggregate excess;
and Workers' compensation coverage at $100,000 in all three categories minimum
or as required by applicable insurance laws. Business Auto Coverage at $1,000,000
combined single limit. Umbrella/Excess Liability $5,000,000 aggregate. Prior to the
execution of this Agreement, and subsequently at the request of NHRS, the
Contractor shall furnish NHRS with written or photocopied verification of the
existence of such insurance. Prior to the execution of this Agreement, and
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subsequently at the request of NHRS, the Contractor shall furnish NHRS with
written or photocopied verification of the existence of such insurance.

Independent Contractor. In the performance of this Agreement, the parties
hereto agree that the Contractor, and any agents and employees of the
Contractor, shall act in the capacity of an independent contractor and not as
officers or employees or agents of NHRS.

Section 2 COMPENSATION

2.1

2.1

Contract Pricing. [To be filled in]

Method of Payment. Payment terms NET 30. Invoices and all other billing
communications should be directed to:

NHRS

Accounts Payable

80 Commercial Street
Concord, NH 03301
payable@nhrs.org
(603) 410-3500

Section3  COORDINATION OF WORK

3.1

3.2

Agreement Administrator. [ E-Team Member] is designated to be the NHRS
Agreement Administrator during the term of this Agreement (“Agreement
Administrator”). NHRS shall have the right to designate another Agreement
Administrator upon written notice to the Contractor. All correspondence and
related submission from the Contractor shall be submitted electronically or by
hardcopy to:

E-Team Member/Title
E-team Email

NHRS Address

NHRS Phone

Amendments. This Agreement may be modified, amended, changed, added to or
subtracted from by the mutual consent of the parties hereto, if such amendment
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or change is in written form and executed with the same formalities as this
Agreement and attached to the original Agreement to maintain continuity.

Assignment. The Contractor shall not assign or subcontract the whole or any part
of this Agreement without the prior written consent of NHRS, and any attempt to
so assign or subcontract shall be invalid. No assignment shall relieve the Contractor
of its obligations hereunder. This Agreement will be binding upon the Contractor’s
successors and permitted assignees.

Section 4 TERM

4.1

4.2

Term. Unless earlier terminated by NHRS in accordance with subsection 4.2 below,
the term for this Contract shall begin on [Month][Day], 2026, and shall continue
through [Month][Day][Year], except that subsections 5.4, 5.6, 5.7, and 5.8 below
shall survive. The Term may be extended up to Three (3) years(s), ("Extended Term")
at the sole option of NHRS, subject to the parties prior written Agreement on
applicable fees for each extended Term, under the same terms and conditions,
subject to approval and funding.

Termination. NHRS may terminate this agreement for any reason by giving the
Contractor at least 30-days written notice of termination. In the event of
Termination, all liabilities between the parties shall cease, except that Contractor
shall be entitled to payment for actual services performed and reasonable expenses
paid or incurred prior to the effective date of termination.

Section5 MISCELLANEOUS PROVISIONS

5.1

Ethics and Political Contributions. The Contractor acknowledges that it has
received, reviewed, and agrees to comply with the New Hampshire Retirement
System'’s Ethics Policy and Political Contributions Policy, as each may be amended
from time to time (collectively, the “Policies”). The Contractor represents and
warrants that neither it nor its principals, officers, employees, agents, or
subcontractors have engaged in conduct in violation of the Policies in connection
with this Agreement. The Contractor shall promptly notify the NHRS Board of
Trustees at the next regularly scheduled Board of Trustees meeting after becoming
aware of any actual or potential violation of the Policies related to this Agreement.
NHRS shall report any such violation, or credible allegation thereof, to the NHRS
Board of Trustees at the next regularly scheduled Board meeting, together with any
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relevant findings or corrective actions. A violation of this provision may constitute
a material breach of this Agreement and may result in any remedy available to
NHRS under the Agreement or applicable law, including termination.

Background Checks. The Contractor shall perform a criminal background check
on all of its employees who perform work on NHRS' property. The Contractor’s
employees performing work on NHRS' must not have been convicted of a felony
or any crime involving theft. A list of employees authorized to work on NHRS'
property and the results of their background checks shall be provided to NHRS by
the Contractor upon request.

Unauthorized Persons. Unless specifically authorized by the Agreement
Administrator, under no circumstance shall another person or persons accompany
the Contractor or the Contractor's employees onto NHRS' property while the
Contractor is conducting work under this contract.

Confidential Information/Security. Confidentiality of NHRS information is
required. All materials and documents provided by NHRS, employers or
participants in the plans administered by NHRS, or NHRS' vendors, or located in
NHRS buildings, shall constitute confidential information. The Contractor shall
maintain confidentiality in accordance with industry standards and State and
federal law. Neither the Contractor nor its employees will disclose, release or
communicate any confidential information to any third person, individual,
organization or entity without specific authorization by NHRS. Any violation or
breach of this provision will constitute grounds for immediate termination of the
Agreement and shall entitle NHRS to all remedies available in law or equity.

Solicitation. The Contractor warrants that it has not employed or contracted with
any company or person, other than for assistance with the normal study and
preparation of a proposal, to solicit or secure this Agreement and that it has not
paid, or agreed to pay, any company or person, other than a bona fide employee
working solely for the Contractor, any fee, commission, percentage, brokerage fee,
gift, or any other Agreement.

Public Information Requests and Access to Records. The Contractor
acknowledges that NHRS is subject to the public records requirements of RSA 91-
A. The Contractor shall maintain all books, records, documents, payrolls, papers,
accounting records, and other evidence relating to the performance of this

4
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Agreement for a period of seven (7) years following the expiration or termination
of this Agreement, or for such longer period as may be required by applicable law.
Upon reasonable notice, the Contractor shall promptly provide copies of the
requested records in electronic or paper format at no additional cost to NHRS.

Indemnity. The Contractor will indemnify, defend, and save harmless NHRS, its
Trustees, employees, and agents from any and all claims, costs, expenses, injuries,
liabilities, losses and damages of every kind and description resulting from or
arising out of the performance of this Agreement by the Contractor, its employees,
agents, or subcontractors. This indemnification does not extend to a claim that
results solely and directly from (i) NHRS' negligence or unlawful act, or (ii) action
by the Contractor taken in reasonable reliance upon an instruction or direction
given by an authorized person acting on behalf of NHRS in accordance with this
Agreement. Nothing in this Agreement shall be construed as a waiver of the
privileges or immunities of NHRS, its Board of Trustees, or its employees.

Notice of Claims. The Contractor shall give the Agreement Administrator
immediate notice in writing of any legal action or suit filed related in any way to
this Agreement or which may affect the performance of the Contractor under this
Agreement.

Severability. The invalidity or unenforceability of any particular provision or part
thereof of this Agreement shall not affect the remainder of said provisions, and this
Agreement shall be construed in all respects as if such invalid or unenforceable
provision or part thereof had been omitted.

Force Majeure. The performance of an obligation by a party under this Agreement
shall be excused in the event that performance of that obligation by that party is
prevented by an act of God, act of war, riot, fire, explosion, flood or other
catastrophe, sabotage, severe shortage of fuel, power or raw materials, change in
law, court order, national defense requirement, or strike or labor dispute, provided
that any such event and the delay caused thereby is beyond the control of, and
could not reasonably be avoided by, that party. In the event of the Contractor’s
non-performance caused by any of the foregoing reasons, NHRS may, at its
discretion, extend the time period for performance of the obligation excused under
this section by the period of the excused delay together with a reasonable period
to reinstate compliance with the terms of this Agreement.
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Vendor Security Requirements. The Contractor will comply with the requirements
attached hereto as Exhibit [2], and to comply with requests for Contractor's
financial statements, NHRS ethics survey, business continuity plans, information
security plans, policies and reports as requested by NHRS.

Entire Agreement. This document contains the entire Agreement of the parties,
and neither party shall be bound by any statement or representation not contained
herein. No waiver shall be deemed to have been made by any of the parties unless
expressed in writing and signed by the waiving party. The parties expressly agree
that they shall not assert in any action relating to the Agreement that any implied
waiver occurred between the parties which is not expressed in writing. The failure
of any party to insist in any one or more instances upon strict performance of any
of the terms or provisions of the Agreement, or to exercise an option or election
under the Agreement, shall not be construed as a waiver or relinquishment for the
future of such terms, provisions, option or election, but the same shall continue in
full force and effect, and no waiver by any party of any one or more of its rights or
remedies under the Agreement shall be deemed to be a waiver of any prior or
subsequent rights or remedy under the Agreement or at law.

Counterparts; Electronic Signatures. This Agreement may be executed in one or
more counterparts, each of which shall be deemed an original, but all of which
together shall constitute one and the same instrument. Signatures transmitted
electronically, including by PDF or other electronic means, shall be deemed original
signatures and shall have the same force and effect as original handwritten
signatures.

IN WITNESS WHEREOF, NHRS and the Contractor, by their representatives
duly authorized, have entered into this Agreement as of the date first written

above.
**** Signature Page to Follow****
New Hampshire Retirement System Contractor
By: By:
Name: Name:
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Title: Title:
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