New Hampshire Retirement System
54 Regional Drive, Concord, NH 03301
Phone: (603) 410-3500 - Fax: (603) 410-3501
Website: www.nhrs.org - Email: info@nhrs.org

TO: Senator Sharon Carson, Chair, Senate Executive Departments & Administration Committee
Representative Carol McGuire, Chair, House Executive Departments & Administration Committee
FROM: New Hampshire Retirement System Board of Trustees
(Prepared by Jan Goodwin, Executive Director)
RE: Quarterly Report to the General Court – January 1, 2022

Dear Senator Carson and Representative McGuire:
Pursuant to RSA 100-A:14, VII-a, the Board of Trustees of the New Hampshire Retirement System (NHRS, the
retirement system) is submitting this quarterly report to the General Court.
Here is a summary of NHRS activities during the quarter ending December 31, 2021:











NHRS realized a 29.4% return on investments in the fiscal year ended June 30, 2021. The three-year, fiveyear, 10-year, 20-year, and 25-year returns for the periods ended June 30, 2021, were 11.4%, 11.3%, 9.3%,
7.2%, and 7.9%, respectively. All returns are net of fees. The 29.4% return exceeded the total fund
benchmark of 24.3%. The retirement system’s assumed rate of investment return is 6.75%.
The trust fund stood at approximately $11.57 billion as of June 30, 2021, an increase of $2.44 billion as
compared to June 30, 2020.
The Fiscal Year (FY) 2021 NHRS funded ratio – the actuarial value of assets divided by the projected value
of future benefits – is 64.2%, up from 61.0% in FY 2020.
Thirteen LSRs related the retirement system were introduced in the fall of 2021, 10 in the House and three in
the Senate.
Scott Hammond was appointed to the NHRS Independent Investment Committee in November as a public
member. He replaced Keith Quinton, who stepped down in June.
Trustees in December unanimously voted to accept the Annual Comprehensive Financial Report (ACFR)
and Comprehensive Annual Investment Report (CAIR) for the fiscal year ended June 30, 2021.
In December, the NHRS Contact Center celebrated its first anniversary. The Contact Center was created to
more efficiently address inquiries from members and benefit recipients. In its first year, Contact Center staff
received nearly 33,000 phone calls and managed to address 94% of caller inquiries and requests without
having to transfer them. The Contact Center also received and processed almost 13,000 emails sent to the
NHRS general information mailbox.
The multi-year upgrade of the NHRS pension database (“PGV3”), which began in January 2019, is now 50%
percent complete.

In addition to this cover letter, the report contains:


An executive summary of NHRS Board and staff activity from October through December.







The minutes of the following Board meetings: October 12, 2021; November 9, 2021; December 14, 2021
(draft).
Final FY 2021 investment performance information.
Monthly investment information through November 30, 2021, which is the most recent data available.
An “NHRS … Now You Know” issue brief titled “The 80% pension funding myth,” which was released
in December.
A list of 2022 LSRs as of December 28, 2021, related to the retirement system.

If you have any questions or would like additional information, please do not hesitate to contact me.
Respectfully,

Jan Goodwin
Executive Director
cc: Office of Governor Christopher Sununu

Executive Summary of
New Hampshire Retirement System (NHRS)
Board of Trustees Meetings
October 12, 2021, to December 14, 2021
At the October 12, 2021, regular monthly meeting of the NHRS Board of
Trustees, the Board unanimously voted to approve the recommendation of the
Audit Committee to revise the NHRS Funding Policy to institute actuarial audits
on a regular basis. Director of Finance Gerard Murphy explained that NHRS had
had past actuarial audits conducted on an ad hoc basis and they proved
positive, which prompted the modifications to the policy.
Executive Director Jan Goodwin updated the Board on staff’s response to the
statewide increase in COVID-19 cases, noting that the daily maximum number
of employees on site has been reduced and everyone in the building is again
required to wear a mask, except when alone in their workspaces.
The Board voted unanimously to approve the Calendar Year 2020 Gainful
Occupation Compliance Report, as presented.
At the November 9, 2021, regular monthly meeting, the Board received a
presentation from representatives of GRS, the retirement system’s consulting
actuary, who gave an overview of actuarial services to familiarize Trustees,
particularly the newer Board members, with the actuarial process and its
importance in calculating and reporting the Plan funding progress for NHRS.
GRS staff discussed the actuarial information it provides for the Annual
Comprehensive Financial Report (ACFR), which includes GASB 67 and other
pension disclosures, and GASB 74 and other medical subsidy disclosures. GRS
also discussed its contribution to the Comprehensive Annual Investment Report
(CAIR).
Trustee Maureen Kelliher gave the report of the Independent Investment
Committee, which met on October 22, 2021, stating that Director of Investments
Larry Johansen informed the Committee that fiscal year investment returns as of
June 30, 2021 were at 29.4%, net of fees, and that the portfolio outperformed its
benchmark by 5.1%.
At the December 14, 2021, regular monthly meeting the Board unanimously
voted to approve and accept the Annual Comprehensive Financial Report (ACFR)
for FY21 and the Comprehensive Annual Investment Report (CAIR) for FY21.
Executive Director Goodwin reported that NHRS has engaged with its
consultant, Fusion Cell, on the COVID Transition Plan in an effort to return
safely to a 50% daily capacity of staff in the office this month.
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***
Throughout the quarter, the Board received regular monthly updates on the
status of the retirement system’s multi-year pension administration system
upgrade project (PGV3), which will replace the current 18-year-old system
(PGV2) NHRS is currently using. The project is 50% completed.
***
Additional details regarding actions and discussions of the NHRS Board of
Trustees may be found in the archive of meeting minutes posted on www.nhrs.org.
The direct link to this page is:
https://www.nhrs.org/about-nhrs/board-of-trustees/meeting-minutes

NHRS Quarterly Report to the General Court – October-December 2021

2

NHRS Board of Trustees
Minutes – October 12, 2021
Note: These minutes from the October 12, 2021 Public Session were executed and
approved at the November 9, 2021 Board of Trustees’ meeting.

Board of Trustees
October 12, 2021
Public Minutes
New Hampshire Retirement System
54 Regional Drive
Concord, New Hampshire 03301

Participating: Trustees Tim Lesko, Chair; Scott Christensen, Christopher Coates*, Sue
Hannan, Bill Hart, Maureen Kelliher, Robert Maloney, Andrew Martineau, Germano
Martins, Ken Merrifield, Monica Mezzapelle*, Scott Myers, and Donald Roy*.
*These Trustees participated remotely because they had meeting conflicts, as permitted
under RSA 91-A:2. As a result, all votes were by roll call.
Staff: Jan Goodwin, Executive Director; Tim Crutchfield, Deputy Director and Chief Legal
Counsel; Larry Johansen, Director of Investments; Gerard Murphy, Director of Finance;
Frank Clough, Director of Information Technology; Nancy Miller, Director of Member
Services; Marty Karlon, Director of Communications & Legislative Affairs; Diana Crichton,
Esq., Hearings Examiner; Heather Hoffacker, Internal Auditor; Nina Calkins,
Administrative and Contact Center Manager, Cecile Merrill, Project Manager, Tracy
Knight, Senior Business Analyst; Ann Stetson, IT Administrative Assistant, and Christine
Rice, Administrative Assistant.
Chair Lesko called the October 12, 2021 regular meeting of the NHRS Board of
Trustees to order at 10:00 a.m.
A quorum was established and the Chair called for a vote to approve the public
minutes of the Board meeting on September 14, 2021. On a motion by Trustee
Maloney, seconded by Trustee Christensen, the minutes were approved, as presented,
with Trustees Hannan and Merrifield abstaining.
Next, Trustee Mezzapelle gave the Audit Committee report, noting the Committee met
this morning prior to the Board meeting. She provided updates on the Audit Issues
Tracker report, and noted two additional items on the Internal Audit Plan. She
informed Trustees that the 23 GASB employer-census data audits submitted to Plante
Moran incurred only one question, and former Internal Auditor Nancy Cone was able to
resolve it prior to her retirement last month.
Trustee Mezzapelle then noted that the Plante Moran auditors are working remotely on
the FY 2021 Financial Audits and the audit results would come before the Committee
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and the Board in December.
Next, she updated the Board on the annual ethics survey, noting that the responses
are above 90% and a final number would be available to the Committee and Board for
action next month. Trustee Mezzapelle gave a status update on the PGV3 project,
noting that Senior Business Analyst Tracy Knight, and Ann Stetson, IT Administrative
Assistant, would be taking over the responsibilities of the PGV3 project over the next
few months in light of Ms. Merrill’s pending retirement. She then reported on PGV3
progress.
Following her PGV3 update, she brought the Board’s attention to the recommended
changes to the Audit Committee Charter (Charter) and the NHRS Actuarial Funding
Policy (Policy), and turned to Director of Finance Gerard Murphy to expand on the
matter. Mr. Murphy explained the System had had past actuarial audits conducted
and they proved positive, which prompted the modifications to the Charter and Policy
to institute performance of actuarial audits on a regular basis. On a motion by Trustee
Hart, seconded by Trustee Hannan, the Board unanimously voted to approve the
recommendation of the Audit Committee on the proposed revisions to its Charter and
the NHRS Funding Policy.
Trustee Roy then presented the Governance Committee report, noting the Committee
had not met since the last Board meeting on September 14, 2021.
Next, Trustee Kelliher gave the report of the Independent Investment Committee (IIC,
Committee), which met on September 24, 2021, stating that Director of Investments
Larry Johansen updated the Committee on investment returns through recent timeperiods, and gave an update on asset allocation, which he noted fixed income was
slightly below the lower end of the range, without adding cash. He proposed
transferring $55 million from cash to fixed income manager IR+M to move the fixed
income allocation into range. She then mentioned Director Johansen went over the
Work Plan, and in reference to the core non-U.S., small-cap equity search, he noted
the Committee would hear presentations from the two finalists at its October meeting.
Trustee Kelliher said the Committee next heard a presentation from Top Tier, a
private equity manager, who NHRS had committed monies to its Funds I, II, & III in
previous years, and this year, the Committee voted to commit $25 million to Top
Tier’s Venture Velocity Fund IV.
Following Top Tier’s presentation, the Committee heard from IR+M in conjunction
with the two-year contract renewal process. Trustee Kelliher noted that the fixed
income manager handles approximately $800 million on behalf of the System. Next,
Callan presented a fiscal year review of the NHRS Marketable Investments Portfolio.
Lastly, she reported that the Committee reviewed and discussed the revised Quarterly
Investment Fee Report, which includes the net and gross investment fees.
Next, Mr. Johansen updated the Board on the total fund performance over multiple
time-periods ending on August 31, 2021, noting that performance continues to be
strong with 10.6% at three years; 10.6% at five years; 9.8% at 10 years. He referred
to the $55 million transaction of cash to IR+M, as mentioned by Trustee Kelliher,
occurred on October 1, 2021, and reported that asset allocations are within range and
close to target. He updated the Board on cash flow, noting the System has $140
million in cash, and mentioned the positive cash flow of the private debt and private
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equity portfolios.
He stated that preliminary performance numbers at June 30, 2021 across all timeperiods are strong and BNY Mellon would have final June 30 market value numbers
this Friday. Mr. Johansen said he expects the net return to be just above 27% at
June 30. He then explained the recently revised Investment Committee Quarterly
Report to the Board, and lastly, provided an overview of the upcoming IIC meeting.
Trustee Myers provided the Legislative Committee update, noting that the Committee had
not met since its last meeting in August. He said the House filing period for Legislative
Services Requests (LSRs) had passed and that over the next two weeks the Senate would
have the opportunity to file LSRs. He stated that the Committee and staff would continue
to monitor the titles and details, as more information becomes available. He then turned
to Director of Communications and Legislative Affairs Marty Karlon, who added that the
Committee would meet in December to review the titles prior to the start of the Legislative
session in January.
Next, Trustee Coates presented the report of the Benefits Committee, which had not met
since its meeting prior to last month’s Board meeting. He stated that this month’s
Board materials contained the annual Gainful Occupation (GO) Report, which
summarizes employment activity of those receiving disability benefits during calendar
year 2020. On a motion by Trustee Myers, seconded by Trustee Hart, the Board voted
unanimously to approve the annual Gainful Occupation Report, as presented.
Trustee Hart then gave the PPCC report, noting the Committee last met on September
27, 2021. At the meeting, Ms. Cain provided a staffing and recruitment update,
including the recently hired Information Systems Security Officer (ISSO). The
Committee also discussed the annual succession planning exercise, and Ms. Cain
would present it at the Committee’s next meeting. He noted that the Committee
agreed to institute succession planning as a regular agenda item.
The Committee also went into non-public session, under RSA 91-A:3, II(c), to address
staffing and personnel issues, and the six-month review of the Executive Director. He
closed by stating that the Committee would plan to meet later this week.
Next, Executive Director Jan Goodwin gave her report, stating that NHRS moved into
Phase 1.5 of the COVID-19 Transition Plan on Monday and reduced the amount of staff in
the building from 75% to 25%. She noted everyone in the building must wear a mask
except when in one’s workspace. NHRS would continue to welcome walk-ins for part of
the day, and wearing masks would be required. She noted that Board meetings would
continue to be in person, barring any executive orders from the Governor allowing remote
meetings.
Ms. Goodwin then noted the improvement of KPMs, which were within range of the 95%
benchmark. She also reviewed with the Board a technological issue involving My Account,
the online portal for members and beneficiaries, which occurred late last month. She
explained the issue was with caching, and noted that IT resolved the problem.
In reference to the KPM 12-Month Rolling Report, Ms. Goodwin said five of the 93 KPMs
were missed; two were one-offs, two in IT, and another was in the Contact Center. She
continued her report on the Contact Center, noting its ongoing success rate of answering
calls within 2 minutes, with a 5% abandon rate. She concluded by reviewing her Action
Plan, noting that all goals were in process.
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Following Ms. Goodwin, Director of IT Frank Clough gave his report, beginning with the
monthly Security Awareness training statistics, noting there were 13 failures on the
September test and that IT provided additional training for staff. He then gave an update
on several projects, including Cisco SocialMiner, in-person Security Awareness training, as
well as finalizing a contract on penetrating testing and a firewall review.
Next, he provided an overview on an initiative to improve the process of securely providing
new PINs to members who need to access My Account, and that IT is working with LRS on
the process, which would generate a new PIN within 24 hours of a request.
Mr. Clough then explained one KPM that IT missed, which had to do with two unrelated
server outages. The first, he said was because of a Microsoft update that resulted in the
System having to fall back on its secondary server at its COLO site until IT could resolve
the issue with Microsoft, and the second outage had to do with the My Account caching, of
which IT worked with LRS and Akamai to fix the problem permanently.
In closing, he summarized upcoming projects, and the necessary recruitment for a help
desk-ticket technician because of the demand with supporting remote workers, and finally,
noted that the items on his Action Plan were in process.
In his Legal Report, Mr. Crutchfield updated the Board on employer audits, the Legal
Team’s participation in GO testing for D3, and work on D4 regarding statutory
compliance. He noted that the Legal Team met all eight of its KPMs last month. He
thanked the Trustees for returning their ethics surveys, and noted the annual ethics
survey results would come before the Audit Committee and the full Board next month.
Lastly, he added that all items on his Action Plan were in process.
Next, Mr. Johansen gave his Investments report, noting that Investments met all six of
the applicable KPMs for last month. In closing, he said all items on the Action Plan
were in process and ahead of schedule.
Mr. Karlon began his report by noting that PIO hosted two new educational webinars last
month. In November, he said PIO has scheduled webinars on how to fill out filing
applications, for each of the Group I and Group II filing application processes.
He then reported that PIO would be working with the Division of Personnel to create
custom handouts on retirement benefits and potentially provide them to new employees
across state agencies, and then gave an overview of upcoming presentations. In closing,
he noted PIO met all of its KPMs and the items on his Action Plan were on track.
Next, Director of Member Services Nancy Miller gave her report and said the System is
working with LRS to prepare transferring files and data securely to BPAS, the newly
appointed third-party provider to the JRP. Ms. Miller next reported that Member Services
completed the annual member statements on time for rollout last month. She then
updated the Board on Member Services ongoing work on PGV3, with the D3 UAT on
benefit calculations, honing in on the core aspects of the process. Ms. Miller also noted
the D4 design work that Member Services is carrying out while D3 testing is still in
process. The D4 work is in the area of QDRO’s and insurance reporting.
Lastly, she reported that Member Services missed two KPMs, which she attributed to
staffing challenges involving an extended leave and the need for interim staffing
arrangements. The expectation is that processing would return to KPM standards with the
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end of the extended-leave situation.
Mr. Murphy began his Finance report by noting that the Finance packet was again without
net position information and interim monthly financial statements, because, as was the
case last month, it was awaiting the final June 30 numbers for alternative investments.
He reported that Finance would be compiling the information to close the FY21 books over
the next two weeks, and said he expected that the final FY21 financial statements would
be presented to the Board in December. He stated he also anticipates that the FY22
interim monthly statements would resume at the November Board meeting.
He then provided the budget update, noting that cash flows were as expected through
August 31, 2021; that spending was on track; and explained the negative variance in
internal investments, but noted he expects it would reverse over the rest of the fiscal year.
Next, he addressed KPMs for the month, stating that a position turnover in his department
resulted in missing the bank reconciliation KPM, and Finance is actively seeking to fill that
position. He concluded by presenting the FY21 Call Fire Report, which showed the activity
and balance as of June 30, 2021 for the benefit program that was repealed in 2014. He
explained that the two remaining beneficiaries would continue to receive a benefit until
their deaths, as set forth in the legislation that repealed the program.
On behalf of Human Resources Director Rosamond Cain, Ms. Goodwin presented her
report beginning with the recently filled positions: the ISSO in IT, and a Member Accounts
Technician. She mentioned recruitment efforts would continue because of the positions
left open by the internal hiring of an Employer Reporting Manager and a Contact Center
Representative. Lastly, Ms. Goodwin went over Ms. Cain’s Action Plan, stating all items
were in process.
Chair Lesko presented the Consent Agenda, and on a motion by Trustee Hart, seconded by
Trustee Hannan, the Board unanimously voted to accept the Consent Agenda as
presented, with Trustee Myers abstaining from Item 3.
Next, Ms. Goodwin updated the Board on Action Items from September, which she stated
would be complete at the close of this meeting.
Chair Lesko opened the Checkpoint discussion and directed the Board’s attention to the
Committee Membership List, which showed that all Committees had returned to full
capacity. Ms. Goodwin announced that the System’s actuary, GRS, would be presenting
“Actuarial 101” at the November Board meeting and encouraged the Trustees to email her
with any questions that they would like addressed during the presentation.
With no further business to discuss, on a motion by Trustee Hart seconded by
Trustee Maloney, the Board voted unanimously to adjourn the meeting at 11:00
a.m.

Respectfully submitted,

Christine Rice,
Administrative Assistant
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NHRS Board of Trustees
Minutes – November 9, 2021
Note: These minutes from the November 9, 2021 Public Session were approved and
executed at the December 14, 2021 Board of Trustees’ meeting.

Board of Trustees
November 9, 2021
Public Minutes
New Hampshire Retirement System
54 Regional Drive
Concord, New Hampshire 03301

Participating: Trustees Tim Lesko, Chair; Scott Christensen, Sue Hannan, Bill Hart, Maureen
Kelliher, Robert Maloney, Andrew Martineau, Germano Martins, Ken Merrifield, Monica
Mezzapelle, Scott Myers, and Donald Roy*.
Absent: Trustee Christopher Coates.
*This Trustee participated remotely because he had meeting conflicts, as permitted under
RSA 91-A:2. As a result, all votes were by roll call.
Staff: Jan Goodwin, Executive Director; Tim Crutchfield, Deputy Director and Chief Legal
Counsel; Larry Johansen, Director of Investments; Gerard Murphy, Director of Finance;
Frank Clough, Director of Information Technology; Nancy Miller, Director of Member
Services; Marty Karlon, Director of Communications & Legislative Affairs; Rosamond Cain,
Director of Human Resources; Diana Crichton, Esq., Hearings Examiner; Mark Cavanaugh,
Associate Counsel and Compliance Officer; Heather Hoffacker, Internal Auditor; Nina
Calkins, Administrative and Contact Center Manager, Deanna Higgins, Contact Center
Supervisor; Cecile Merrill, Project Manager, Tracy Knight, Senior Business Analyst; Ann
Stetson, IT Administrative Assistant, and Christine Rice, Administrative Assistant.
Guest speakers from GRS: David Kausch, Heidi Barry, and Casey Ahlbrandt-Rains.
Chair Lesko called the November 9, 2021 regular meeting of the NHRS Board of Trustees
to order at 10:00 a.m.
A quorum was established and the Chair called for a vote to approve the public minutes
of the Board meeting on October 12, 2021. On a motion by Trustee Myers, seconded by
Trustee Hannan, the Board voted unanimously to approve the minutes, as presented.
Next, Trustee Mezzapelle gave the Audit Committee report, noting the Committee met this
morning prior to the Board meeting. She provided a status update on internal audit
activities, as well as on the two additional items on the Internal Audit tracker.
Trustee Mezzapelle then shared the progress on the FY21 Financial Audits, noting that
there are presently no concerns, and that the audit results would come before the
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Committee and the Board in December.
At its meeting, the Committee also heard from Deputy Director and Chief Legal Counsel
Tim Crutchfield on the Annual Ethics Survey results, and Trustee Mezzapelle noted that
the percentage of survey responses were as expected, and that everyone was in
compliance. On a motion by Trustee Hart, seconded by Trustee Maloney, the Board voted
unanimously to approve the Annual Ethics Survey scorecard, as recommended by the
Audit Committee and as presented today.
Next, she updated the Board on the PGV3 project, which is 47% complete, with
Deliverable 3 (D3), benefit calculations, at 93% complete; and D4, benefit maintenance,
QDRO, and insurance, at 12% complete. She reported that D3 User Acceptance Testing
(UAT) is at 86% complete. Lastly, she reported on several items relative to PGV3 that are
in progress, including D4 QDRO design document reviews, open data conversion issues,
and the logistics involving the employer reporting rollout.
Trustee Roy then presented the Governance Committee report, noting the Committee
had not met since the last Board meeting. He said the Committee plans to meet in
December to review the annual update to the Governance Manual, and to discuss the
annual renewal of fiduciary insurance coverage. He noted the Committee expects to
present both items to the full Board at its January meeting.
Next, Trustee Kelliher gave the report of the Independent Investment Committee (IIC,
Committee), which met on October 22, 2021, stating that Director of Investments Larry
Johansen updated the Committee on investment returns through recent time-periods.
Trustee Kelliher reported that investment returns as of June 30, 2021 were at 29.4%
net of fees, and that the portfolio outperformed its benchmark by 5.1%. Mr. Johansen
then gave an update on asset allocation and liquidity, and referenced the $55 million
transfer from cash to IR+M, to move the fixed income allocation into range. IR+M is a
core fixed income manager who invests approximately $800 million on behalf of NHRS.
Director Johansen then reviewed the Work Plan with the Committee and it voted to
approve the plan for the third quarter of FY22. The Committee then voted unanimously
to renew the Investment Management Agreement with IR+M through October 31, 2023.
Following that vote, the Committee heard presentations from the two finalists, Fidelity
and Wellington, as part of the System’s search for a core non-U.S., small-cap equity
manager. After deliberation, the Committee voted unanimously to terminate NHRS’s
investment in Segall, Bryant & Hamill (SBH) International Small Cap Strategy and voted
unanimously to invest the terminated assets from SBH in Wellington International
Small Cap Research Equity Strategy, subject to contract and legal review. SBH
manages about $144 million on behalf of the System. Lastly, Trustee Kelliher noted the
market returns in September were unfavorable to the portfolio, but in October, market
returns were more positive, resulting in a healthy portfolio.
Trustee Kelliher turned to Mr. Johansen, who updated the Board on the total fund
performance over multiple time-periods and noted that performance was down .4% for
the fiscal year-to-date, up 10.6% at three years; 10.5% at five years; 10.5% at 10 years,
and reported that asset allocations were close to target and well within range. He
mentioned the draft Comprehensive Annual Investment Report (CAIR), which he said
the Committee would review at its meeting next week, and expects that the IIC would
recommend it for Board approval at the December meeting.
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He stated that final performance at June 30, 2021 was up 29.4% for the fiscal year,
11.4% at three years; 11.3% at five years; and 9.3% at 10 years. At one year and 10
years, NHRS’s performance is in the top quintile and at three and five years, the System
is in the top 30% of its peers. In closing, Mr. Johansen provided an overview of the
agenda for the November IIC meeting.
Trustee Myers provided the Legislative Committee update, noting that the Committee had
not met since the last Board meeting, but plans to meet in December. He presented the list
of Legislative Services Requests (LSRs), stating that the House and Senate filing periods have
passed, although the Senate is able to hold titles in confidence so there may be additional,
filed legislation, of which NHRS is not yet aware. He stated there are about 12 LSRs that
relate to the System. Trustee Myers said that the Committee and staff would continue to
monitor the titles and details, as more information becomes available. He then turned to
Director of Communications and Legislative Affairs Marty Karlon, who noted that there are
published details on several LSRs that already have assigned bill numbers and appear on the
General Court website.
Next, on behalf of Trustee Coates, Mr. Crutchfield gave a brief report of the Benefits
Committee, which had not met since last month’s Board meeting.
Trustee Hart then gave the PPCC report, noting the Committee met twice since the last
Board meeting, once on October 15, 2021 and again on November 4, 2021. At the
November meeting, Director of Human Resources Rosamond Cain provided a staffing
and recruitment update, noting that NHRS filled the Employer Reporting Manager
position internally, and hired someone to fill the Imaging Specialist position. HR and IT
are working together on interviewing for the Help Desk Technician, which is a new
position, and Finance is interviewing for a Finance Accountant.
Trustee Hart informed the Board of transition efforts concerning the PGV3 project, with
the upcoming retirement of Project Manager Cecile Merrill. He said the Committee also
discussed succession planning, which has become a permanent agenda item, noting that
the Management Development Program has effectively shaped internal candidates for
potential successorship of various key management positions. Lastly, he reported that
the Committee acknowledged the CBA, which expires June 30, 2022, and said that
NHRS has begun preparations for negotiations, which will likely start January 2022.
Chair Lesko then introduced guest speakers David Kausch, Heidi Barry, and Casey
Alhbrandt-Rains from GRS, the System’s Consulting Actuary, who presented an overview
of actuarial services to familiarize Trustees, particularly the newer Board members, with
the actuarial process and its importance in calculating and reporting the Plan funding
progress for NHRS. GRS discussed the actuarial information it provides for the Annual
Comprehensive Financial Report (ACFR), which includes GASB 67 and other pension
disclosures, and GASB 74 and other medical subsidy disclosures. GRS also discussed
its assistance with the CAIR.
Next, Executive Director Jan Goodwin gave her report, noting the improvement of KPMs,
which were at 96.3%, above the 95% benchmark, and added that the Executive Team (ETeam) members would address their respective missed KPMs, of which there were three. She
also informed the Board that she and the E-Team have been evaluating the KPMs, especially
relative to the perennial hindrances contributing to meeting the KPMs. She then described a
process to assist staff in meeting the KPMs in the future.
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She then shared the customer satisfaction results from the Contact Center and noted a
possible discrepancy with how the System presents the survey to its members, and that a
further review of the survey itself would be prudent to more accurately reflect the results.
She then went over the Quarterly Member Satisfaction report, which covers the first quarter
of FY22, and noted the high score, commenting on the importance of maintaining customer
satisfaction and rectifying any reported member dissatisfaction.
Ms. Goodwin updated the Board on the monthly metrics for the Contact Center, which will
mark its one-year anniversary next month, and noted that it continues to meet its two goals
of answering calls within two minutes, and having an abandon rate of less than 5%. Lastly,
she went over her Action Plan, noting that the transparency of the investment fees relating to
HB 173 is complete.
Following the Executive Report, Mr. Crutchfield gave his report of the Legal department,
noting its involvement with the PGV3 testing of D4, with the legal staff’s particular attention
to the QDRO design to upgrade to an automated process. With regard to HB2 on the
medical subsidy process for state retirees, he said that he and Director of Finance Gerard
Murphy, and Ms. Goodwin met on November 1, 2021 with the assigned auditor from the
Office of Legislative Budget Assistant, (LBA), and noted positive progress.
Mr. Johansen then gave his Investment report, noting that his department met the seven of
seven KPMs, and that his Action Plan is in progress and on schedule.
Next, Mr. Karlon gave his PIO and legislative report, stating that preparation for the
legislative session in January is underway, and that PIO is working on year-end updates to
publications with new data, and scheduling the 2022 educational events, as well as
recording the “NHRS: Past, Present, and Future” presentation for online access. He
mentioned that staff are working on employer reporting instructions for the PGV3 data
reporting system. Lastly, he noted that his department met all of its KPMs and his Action
Plan is on track.
Following Mr. Karlon, Nancy Miller, Director of Member Services, gave her report, updating
the Board on the JRP data transfer to BPAS, the new, third-party administrator. On the
PGV3 project, she gave an overview of staff activities with D3 testing and the process of
automating the QDRO system in D4. She reported on staffing changes, noting that Member
Services seeks to fill two Retirement Generalist positions.
With regard to KPMs, the department continues to work toward fulfilling them and had
cross-trained internal staff to compensate for a four-month leave of another staff member.
She also commented on the ongoing efforts of the temporary staff who have made significant
progress on reducing the amount of Employer Audit corrections. In closing, she stated her
Action Plan is in process and on target.
Director of Finance Gerard Murphy opened his report stating that this month’s packet is
without the net position box and the FY 22 financial statements. He explained that there
was a delay with closing the books for FY21, due to awaiting the numbers for alternative
investments, some technical difficulties, and a staff vacancy. He said the FY22 monthly
financial statements would be available at the December meeting.
Next, he stated that cash flows for September 2021 were as expected and FY22 spending for
the first three months of the year was on track, with positive variances in each category.
Mr. Murphy reported that Finance missed one KPM with regard to bank reconciliation
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because of a vacant accountant position, for which Finance is in the process of interviewing
candidates. In closing, he went over his Action Plan, which he noted is on schedule.
Ms. Cain delivered her HR report, and updated the Board on staffing, noting that the process
for recruiting for a Retirement Generalist position is underway, and announced that NHRS
has hired a candidate for an Imaging Specialist in IT. She went over the status of the COVID
Transition Plan Phase 1.5, limiting the amount of staff in the building to 25%.
She then commented on open enrollment, during which employees can update paperwork
surrounding health insurance coverage and other benefits. She noted there were no changes
to the overall benefit plans this year. She added that NHRS held a flu shot clinic last month
for its employees, noting that 20 staff received their flu shots thanks to the state program.
Lastly, she noted that HR has two candidates for a new payroll provider, and they are under
consideration.
Next, Director of IT Frank Clough presented his report, providing updates on the monthly
Security Awareness Training, the chat bot project, which he noted was on hold due to cost,
and the status of the annual staff Cyber Security Training, noting there are three proposals
that are under review.
Next, Mr. Clough announced project kick-offs for the firewall audit, and the vulnerability and
penetration audit. He also noted progress in improving the process of providing Member
PINs for My Account by enabling the Contact Center to assign PINs over the phone through
the LexisNexis identity authentication application.
He then described an initiative to add features to its secure information portal, Zix
Encryption, to encrypt incoming member information. He concluded his report with IT’s
KPM performance and customer satisfaction score, which were each at 100%, and stated
that his Action Plan is on schedule.
Chair Lesko next presented the Consent Agenda, and on a motion by Trustee Hart, seconded
by Trustee Hannan, the Board voted unanimously to accept the Consent Agenda as
presented, with Trustee Merrifield abstaining from Item 1.
Chair Lesko then turned to Trustee Maloney for his travel report. Trustee Maloney gave the
Board an overview of his experience at the annual conference of the International
Foundation of Employee Benefit Plans that he attended in Denver, Colorado last month,
highlighting some key takeaways.
Next, Ms. Goodwin updated the Board on Action Items from October 12, 2021, which she
stated all would be complete at the close of this meeting.
Chair Lesko noted the Checkpoint discussion occurred with Trustee Maloney’s travel report.
With no further business to discuss, on a motion by Trustee Hart seconded by
Trustee Martins, the Board voted unanimously to adjourn the meeting at 11:42
a.m.
Respectfully submitted,
Christine Rice, Administrative Assistant
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NHRS Board of Trustees
DRAFT Minutes – December 14, 2021
Note: These draft minutes from the December 14, 2021 Public Session are subject to
approval at a subsequent Board of Trustees’ meeting.

Board of Trustees
December 14, 2021
DRAFT Public Minutes
New Hampshire Retirement System
54 Regional Drive
Concord, New Hampshire 03301

Participating: Trustees Tim Lesko, Chair; Scott Christensen, Sue Hannan, Bill Hart, Maureen
Kelliher, Robert Maloney, Andrew Martineau, Germano Martins, Christopher Coates*, Ken
Merrifield, Monica Mezzapelle*, Scott Myers, and Donald Roy*.

*These Trustees participated remotely because of meeting conflicts, as permitted under RSA
91-A:2. As a result, all votes were by roll call.
Staff: Jan Goodwin, Executive Director; Tim Crutchfield, Deputy Director and Chief Legal
Counsel; Larry Johansen, Director of Investments; Gerard Murphy, Director of Finance;
Frank Clough, Director of Information Technology; Nancy Miller, Director of Member
Services; Marty Karlon, Director of Communications & Legislative Affairs; Rosamond Cain,
Director of Human Resources; Diana Crichton, Esq., Hearings Examiner; Mark Cavanaugh,
Associate Counsel and Compliance Officer; Heather Hoffacker, Internal Auditor; Nina
Calkins, Administrative and Contact Center Manager; Deanna Higgins, Contact Center
Supervisor; Ann Stetson, Senior IT Business Analyst; David Hill, IT Support Specialist; and
Christine Rice, Administrative Assistant.
Chair Lesko called the December 14, 2021 regular meeting of the NHRS Board of
Trustees to order at 10:00 a.m.
A quorum was established and the Chair called for a vote to approve the public minutes
of the Board meeting on November 9, 2021. On a motion by Trustee Myers, seconded by
Trustee Hannan, the Board voted to approve the minutes, as presented.
Next, Trustee Mezzapelle presented the Audit Committee report, noting the Committee
met this morning prior to the Board meeting. She reported that Plante Moran presented
the FY21 Audit, and stated it had not found any significant issues during the audit, and
that it would issue a clean audit opinion. The auditors went over the required
communications and reported to the Committee that there were no concerns. She stated
that the Committee then went into non-public session, under RSA 91-A:3 II(c), with the
auditors present. The Committee returned to its public session, during which it approved
and accepted the FY21 Annual Comprehensive Financial Report (ACFR). Trustee
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Mezzapelle then turned to Director of Finance Gerard Murphy, who presented the FY21
ACFR to the Board. Prior to presenting, Mr. Murphy noted the final audit opinion letter
from Plante Moran would become available in the coming week.
Mr. Murphy then opened the ACFR presentation with an explanation of the recent name
change to the report, noting that the Government Finance Officers Association (GFOA)
and the Governmental Accounting Standards Board (GASB) had recommended the
change. He proceeded to give an overview of the ACFR, beginning with its structure,
which follows set guidelines determined by the GFOA. He noted the report not only
serves as an accounting document, but also provides a financial picture of the Plan as a
whole during a particular time. Mr. Murphy then gave a thorough account of each
section of the June 30, 2021 report, highlighting the year’s investment return of 29.4%, a
significant increase from last year, which was 1.1%; the net position held for benefits
increased to $11.574 billion, up from last year at $9.134 billion. He then mentioned that
the actuarial funded ratio for the pension plan was at 64.2%, up from 61% last year,
while the funded ratio for the Other Post-Employment Benefits (OPEB) plan, i.e. the
Medical Subsidy, was at 7.2%, up 5.8% from the previous year. He noted that there are
two different funding measurements for these plans in the report: the actuarial funded
ratio and the GASB funded ratio – which in FY21 was at 72.2% for the pension, 11.1% for
OPEB – and explained how each funded ratio is calculated.
He then provided a brief description of each major section within the report: Introductory,
Financial, Investment, Actuarial, and Statistical. He also brought the Board’s attention to
a slight change to the financial section of the report relating to the reporting of the
alternative and real estate investment managers’ fees in order to provide a more distinct
and transparent look at such fees. During Mr. Murphy’s description of the actuarial
section of the report, he intermittently answered questions from Trustees. In closing, he
provided an overview of the statistical section of the Plan.
Trustee Mezzapelle then requested, on behalf of the Audit Committee, that the Board
accept and approve the FY21 ACFR. On a motion by Trustee Maloney, seconded by
Trustee Hart, the Board voted unanimously to approve the recommendation of the Audit
Committee to approve and accept the Annual Comprehensive Financial Report for Fiscal
Year 2021, contingent on receipt of an unqualified opinion letter from Plante Moran.
Trustee Mezzapelle concluded her report with a status update on internal audit activities,
as well as items on the Internal Audit Tracker.
Following Trustee Mezzapelle, Trustee Roy gave the report of the Governance Committee,
which had not met since the November Board meeting. He said the Committee would
meet to review the annual update to the Governance Manual and the renewal of the
fiduciary insurance policy at its next meeting, before the January Board meeting.
Next, Trustee Kelliher gave the report of the Independent Investment Committee (IIC,
Committee), which met on November 19, 2021, sharing that Director of Investments
Larry Johansen introduced newly appointed IIC member Scott Hammond, who would
officially begin his service in December. She stated Mr. Johansen then updated the
Committee on investment returns through recent time-periods; gave a review of the
Work Plan, and noted several initiatives, including the complete liquidation of the SB&H
international small cap equity strategy, and funding about $144 million, during
November and December, in the Wellington International small cap equity strategy.
Trustee Kelliher reported that the Committee approved its 2022 IIC meeting schedule,
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followed by a presentation from private debt manager Atalaya. She reported that the
Committee voted unanimously to commit $50 million to Atalaya’s Special Opportunities
Fund VIII, subject to contract and legal review. In closing, she reported the Committee
discussed, and unanimously approved, the FY21 Comprehensive Annual Investment
Report (CAIR), and the recommendation for Board approval of it at the December Board
meeting.
Trustee Kelliher then turned to Mr. Johansen who updated the Board on the total fund
performance through October 31, 2021, stating that NHRS is up 13.1% at three years,
11.4% at five years, and 10% at 10 years. Next, he reported that asset allocations were
close to target and well within range, noting cash was at $145 million. Mr. Johansen
then provided an overview of the agenda for the upcoming December 17, 2021 IIC
meeting. He concluded his report, commenting on the CAIR and recommending it for
Board approval.
On a motion by Trustee Hart, seconded by Trustee Christensen, the Board voted
unanimously to approve and accept the Comprehensive Annual Investment Report for
Fiscal Year 2021, as prepared and approved by the Independent Investment Committee.
Trustee Myers provided the Legislative Committee update, noting that the Committee had
not met since its last meeting, and would meet following today’s Board meeting. He brought
the Board’s attention to the list of Legislative Service Requests (LSRs), noting that two NHRSrelated titles on the list have more detail, including a bill that proposes an increase in the
number of hours an NHRS retiree could work for a participating employer in a calendar year.
At present, an NHRS retiree who collects a benefit can work an average of 26 hours per week
in a year, and the bill would propose to increase that to an average of 32 hours per week.
The other LSR, which Trustee Myers mentioned NHRS had sought, proposes incurring
penalties for employers who are in noncompliance with the System’s reporting requirements.
Trustee Myers continued to give an overview of several other LSRs concerning NHRS,
including HB 1417 that proposes that the state contribute 7.5% on behalf of political
subdivision employers, and HB 1535, which involves cost of living adjustments (COLAs).
Next, Trustee Coates gave a brief report of the Benefits Committee, which had not met
since November’s Board meeting, noting it plans to meet in January to discuss two
Gainful Occupation cases.
Trustee Hart then gave the PPCC report, noting the Committee had not met since its
meeting on November 4, 2021.
Following Trustee Hart’s brief PPCC report, Chair Lesko introduced Nina Calkins,
Contact Center and Administration Manager, who gave a presentation on the Contact
Center in commemoration of its one-year anniversary on December 7, 2021. Ms. Calkins
described what the Contact Center does and gave a short introduction of each of the staff
who make up the team in the Contact Center, several of whom had worked in other
departments within NHRS and who all assist members via phone and email, concerning
a variety of requests about retirement benefits. She informed the Board of the Center’s
overall metrics in the past year, noting the Contact Center Representatives (CCRs)
answered 32,862 phones calls and handled 30,797 of them, and transferred only 2,065,
or 6% of the calls, to Subject Matter Experts (SMEs). She noted that the Contact Center
has a KPM to transfer no more than 10% of the calls to SMEs.
Next, she mentioned the Contact Center’s process improvements over the year, in
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collaboration with other departments, such as developing a lunch-and-learn, a 30minute live guide that helps members fill out retirement application paperwork. The
Center also worked with Member Services and PIO on informational handouts for
members.
Ms. Calkins then noted resources available on the Intranet, which Contact Supervisor
Deanna Higgins implemented as a one-stop resource for the CCRs and any staff to refer
to for obtaining System answers to FAQs. She mentioned that Ms. Higgins does monthly
quality reviews on each of the CCRs by monitoring calls. Next, she gave the Board an
overview of upcoming enhancements to Contact Center operations, and introduced Ms.
Higgins, who had worked in several departments at NHRS prior to becoming the Contact
Center Supervisor. Ms. Higgins informed the Board of some of the recent work that the
Contact Center has conducted to support the back office, including processing
enrollments and Medical Subsidy forms. In closing, Ms. Calkins gave appreciation to the
many collaborators who helped shape the Contact Center.
Following the presentation, Executive Director Jan Goodwin gave her operating report,
noting the System has engaged with its consultant, Fusion Cell, on the COVID Transition
Plan in an effort to return safely to a 50% daily capacity of staff in the office. She noted this
would be a topic of discussion at the upcoming All Staff meeting on Friday, December 17.
She then commented on KPMs, noting this month’s result of 96.4%, above the 95%
benchmark. Ms. Goodwin updated the Board on PGV3, stating that the System was
informed earlier in December that the Senior Project Manager at LRS resigned and a
replacement had been appointed. She stated NHRS does not expect this change to delay the
project’s timeline. She then described next steps with PGV3 regarding parallel processing,
which would involve staff entering information into both the old and new software systems,
noting it is currently scheduled to begin in April 2023. She commented that NHRS would
work with LRS to find another time to conduct the parallel processing, because of the extra
duty required of staff during the seasonal influx of retirement applications for July.
Ms. Goodwin updated the Board on her Action Plan, noting everything was progressing well.
She then brought the Board’s attention regarding a contract request from Director of Human
Resources Rosamond Cain to hire a new payroll vendor. Ms. Goodwin opened the floor for
discussion and there was a brief question-answer session.
On a motion by Trustee Hart, seconded by Trustee Kelliher, the Board voted to accept the
recommendation of the Executive Director that the Board approve the procurement of
services as presented in the Board materials, subject to contract and legal review.
Mr. Johansen next opened his Investment Operating Report with the KPMs, noting
Investments met seven of eight, and explained the reasoning behind the one missed KPM.
He noted that all projects in his Action Plan were on schedule, or ahead of it.
Following Investments, Director of Communications and Legislative Affairs Marty Karlon gave
his Public Information Office (PIO) and Legislative Report, stating that PIO is updating the
NHRS website, handouts, legislative materials, and reports with FY21 data, and also
scheduling its 2022 member and employer education events.
He mentioned that PIO would be working with the Contact Center to offer webinars during
February school vacation to help teachers with the Group I retirement applications, and also
present an overview of the Plan to Group I members. He noted PIO would also offer
additional webinars in April, prior to July teacher retirement season. In closing, he reported
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that PIO met all of its KPMs.
Next, Ms. Miller, Director of Member Services, gave her report, noting that the JRP data
transfer to BPAS, the new third-party administrator, is underway and expected to be
complete by the end of this month, as scheduled. She reported on PGV3 and the completion
of D3 User Acceptance Testing (UAT). Ms. Miller informed the Board that staff had reviewed
vendor candidates for death-audit services and would present its recommendation to the
Board in January. She then updated the Board on staffing changes, and closed by
commenting on the KPMs, noting that the department missed one that had to do with July
2021 retirement finalizations.
Mr. Murphy next gave his Finance report, opening with the net position, which was at
$11.74 billion as of October 31, 2021, an increase of $166 million in the first four months of
FY22. He then stated that cash flows were as expected and that spending was below budget
in the initial four months of FY22. He noted the interim monthly financial statements, and
commented on the bank reconciliation KPM, which Finance met this month. He reported
that the one KPM missed concerned employer penalty notification.
Mr. Murphy announced that the department filled the Finance Accountant position, and the
staff member would begin in that role in January. In closing, he reported that his Action
Plan was progressing, and that Finance would be working on the PGV3 employer rollout,
putting a process in place for employers and payroll vendors to submit XML files for NHRS
staff to test.
Next, Ms. Cain delivered her HR report, and updated the Board on staffing, noting that the
System hired a Member Accounts Specialist internally, and mentioned that NHRS promoted
10 staff members this year. She reported HR is in the process of recruiting for a Member
Accounts Technician and an Imaging Specialist. She noted HR met all of its monthly KPMs.
Lastly, she reported that NHRS has 22 staff members who have been with the System for 10
years or more, and that they received their longevity checks last pay period.
Next, Director of IT Frank Clough presented his report, providing an update on the monthly
Security Awareness Training, and mentioned the recent all staff, annual cyber security
training. Mr. Clough then gave the statuses on the firewall audit and the vulnerability and
penetration audit, which are both in progress, and he expects reports by the end of
December. He informed the Board of several projects that are underway, and noted that IT
is awaiting a cost estimate for the Airwatch upgrade, which would provide new software
features for better management of iPads. He closed his report, stating that IT met all of its
KPMs, customer satisfaction was 100%, and that his Action Plan was in process.
Following Mr. Clough, Deputy Director and Chief Legal Counsel Tim Crutchfield gave his
Legal operating report, providing an update on the annual fiduciary insurance renewal
process, noting that NHRS had just received a quote from its current provider. He explained
that for the past six years, the System has been able to maintain its premium at $123,000
per year, with $20 million in coverage. He mentioned the quote this year came in at
$144,000 for the same coverage, and that the provider attributed the premium increase to
the significant rise in fiduciary claims nationally. Mr. Crutchfield stated the Governance
Committee would review the fiduciary insurance information and present its
recommendation to the Board in January. Next, he reminded Trustees of the annual
requirement to submit their Statement of Financial Interest forms in advance of the due date
of January 21, 2022, for filing with the Secretary of State. In closing, Mr. Crutchfield noted
that his department met all of its KPMs for the month. Following his report, a few Trustees
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made inquiries related to fiduciary insurance, and a brief discussion followed.
Chair Lesko next presented the Consent Agenda, and on a motion by Trustee Maloney,
seconded by Trustee Hannan, the Board voted unanimously to accept the Consent Agenda
as presented, with Trustee Hart abstaining from Item 3.
There were no travel reports.
Next, Ms. Goodwin gave Trustees an update on Action Items from the November 9, 2021
meeting, noting all items would be complete at the close of today’s Board meeting.
Chair Lesko opened the Checkpoint discussion, sharing his holiday wishes to the Board.
With no further business to discuss, on a motion by Trustee Hart, seconded by Trustee
Hannan, the Board voted unanimously to adjourn the meeting at 11:28 a.m.
Respectfully submitted,
Christine Rice,
Administrative Assistant
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Investment Manager Returns - June 30, 2021
The table below details the rates of return for the Fund’s investment managers over various time periods ended June 30,
2021. Negative returns are shown in red, positive returns in black. Returns for one year or greater are annualized. The first
set of returns for each asset class represents the composite returns for all the fund’s accounts for that asset class.
Returns for Periods Ended June 30, 2021
Market
Value
$(Dollars)

Ending
Weight

Last
Quarter

Fiscal
Year

Last
3
Years

Last
5
Years

Net of Fees

Domestic Equity
US Equity Benchmark

$3,569,069,082
-

31.03%
-

6.75%
8.55%

46.79%
40.79%

16.02%
18.67%

16.39%
17.65%

Non US Equity
$2,169,494,432
Non US Equity Benchmark
-

18.86%
-

4.95%
5.48%

33.39%
35.72%

9.02%
9.38%

10.90%
11.08%

Fixed Income
$2,234,614,327
Fixed Income Benchmark
-

19.43%
-

2.28%
1.96%

5.87%
1.12%

6.26%
5.64%

4.55%
3.48%

$181,695,759
-

1.58%
-

0.00%
(0.00%)

0.07%
0.09%

1.40%
1.34%

1.28%
1.17%

Real Estate
Real Estate Benchmark

$1,130,157,943
-

9.83%
-

11.61%
3.68%

15.92%
7.09%

8.71%
4.60%

9.13%
5.62%

Alternative Assets
Alternatives Benchmark

$2,215,988,073
-

19.27%
-

23.77%
6.47%

39.39%
31.91%

14.40%
15.80%

13.18%
13.62%

Total Fund
$11,501,019,616
Total Fund Benchmark*
-

100.00%
-

8.75%
5.48%

29.40%
24.30%

11.44%
11.98%

11.32%
11.12%

Cash
3-month Treasury Bill

* Current Total Fund Benchmark = 30.0% S&P 500 Index, 25.0% Blmbg:Universal, 20.0% MSCI ACWI ex US, 10.0% NCREIF
NFI-ODCE Val Wt Nt, 10.0% S&P 500 Index +3.0% and 5.0% S&P:LSTA Lev Loan 100.
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Actual vs Target Asset Allocation
As of November 30, 2021
The first chart below shows the Fund’s asset allocation as of November 30, 2021. The second chart shows the Fund’s target
asset allocation as outlined in the investment policy statement.

Actual Asset Allocation
Domestic Equity
35%

Cash
3%
Non US Equity
15%
Alternative Assets
19%

Fixed Income
20%

Real Estate
9%

Target Asset Allocation
Domestic Equity
30%

Alternative Assets
15%

Non US Equity
20%

Real Estate
10%
Fixed Income
25%

Asset Class
Domestic Equity
Non US Equity
Fixed Income
Real Estate
Alternative Assets
Cash
Total

$Millions
Actual
4,023
1,708
2,281
1,041
2,135
296
11,482

Weight
Actual
35.0%
14.9%
19.9%
9.1%
18.6%
2.6%
100.0%

Target
30.0%
20.0%
25.0%
10.0%
15.0%
0.0%
100.0%

Percent
Difference
5.0%
(5.1%)
(5.1%)
(0.9%)
3.6%
2.6%

$Millions
Difference
578
(589)
(590)
(108)
412
296

* Current Quarter Target = 30% Russell 3000 Index, 25% Bloomberg Universal, 20% MSCI ACWI ex US, 10% NCREIF NFI-ODCE Val Wt Net,
10% S&P 500 + 3% (1 qtr lag), and 5% S&P LSTA Leveraged Loan 100 (1 qrt lag). Please refer to the back of this report for additional details regarding
the Total Fund’s Benchmark history.
** The United States equity portion of the Walter Scott Global Equity fund is allocated to the Domestic Equity composite.
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Investment Manager Asset Allocation
The table below contrasts the distribution of assets across the Fund’s investment managers as of November 30, 2021, with
the distribution as of October 31, 2021. The change in asset distribution is broken down into the dollar change due to Net
New Investment and the dollar change due to Investment Return.

Asset Distribution Across Investment Managers
November 30, 2021
Market Value Weight
Total Domestic Equity

Net New Inv.

Inv. Return

October 31, 2021
Market Value Weight

$3,732,760,977

32.51%

$0

$(59,883,001)

$3,792,643,978

32.50%

$2,186,114,483
2,186,114,483

19.04%
19.04%

$0
0

$(15,209,086)
(15,209,086)

$2,201,323,569
2,201,323,569

18.86%
18.86%

SMid Cap Domestic Equity
AllianceBernstein
TSW

$683,571,179
455,871,523
227,699,656

5.95%
3.97%
1.98%

$0
0
0

$(19,288,163)
(13,087,481)
(6,200,682)

$702,859,342
468,959,004
233,900,339

6.02%
4.02%
2.00%

Small Cap Domestic Equity
Boston Trust
Segall Bryant & Hamill
Wellington

$863,075,315
215,255,929
231,284,899
416,534,487

7.52%
1.87%
2.01%
3.63%

$0
0
0
0

$(25,385,751)
(7,044,933)
(5,681,345)
(12,659,474)

$888,461,066
222,300,862
236,966,243
429,193,960

7.61%
1.90%
2.03%
3.68%

$1,997,334,711

17.40%

$(56,909,452)

$(105,243,493)

$2,159,487,656

18.50%

$1,036,417,332
172,570,803
371,145,845
333,651,952
777,144
158,271,587

9.03%
1.50%
3.23%
2.91%
0.01%
1.38%

$0
0
0
0
0
0

$(66,881,743)
(6,560,318)
(24,754,668)
(24,252,644)
(22,156)
(11,291,958)

$1,103,299,075
179,131,121
395,900,513
357,904,595
799,300
169,563,545

9.45%
1.53%
3.39%
3.07%
0.01%
1.45%

$395,213,578
204,707,012
190,506,566

3.44%
1.78%
1.66%

$0
0
0

$(18,264,019)
(10,340,673)
(7,923,346)

$413,477,598
215,047,685
198,429,913

3.54%
1.84%
1.70%

$46,657,547
46,657,547

0.41%
0.41%

$(56,909,452)
(106,909,452)
50,000,000

$(3,549,922)
(207,469)
(3,342,453)

$107,116,921
107,116,921
-

0.92%
0.92%
-

$519,046,254
519,046,254

4.52%
4.52%

$0
0

$(16,547,808)
(16,547,808)

$535,594,062
535,594,062

4.59%
4.59%

$2,280,922,477
260,587,281
260,038,054
389,441,549
860,114,017
293,102,891
217,638,684

19.87%
2.27%
2.26%
3.39%
7.49%
2.55%
1.90%

$0
0
0
0
0
0
0

$(4,566,434)
(866,416)
(2,150,260)
0
3,060,869
(2,737,367)
(1,873,259)

$2,285,488,910
261,453,697
262,188,315
389,441,549
857,053,148
295,840,258
219,511,943

19.58%
2.24%
2.25%
3.34%
7.34%
2.53%
1.88%

$295,884,975

2.58%

$118,976,872

$2,184

$176,905,919

1.52%

Total Marketable Assets

$8,306,903,139

72.35%

$62,067,420

$(169,690,744)

$8,414,526,463

72.10%

Total Real Estate
Strategic Core Real Estate
Tactical Non-Core Real Estate

$1,040,502,451
681,661,511
358,840,941

9.06%
5.94%
3.13%

$(37,023,836)
(571,043)
(36,452,793)

$(6,963,788)
(0)
(6,963,788)

$1,084,490,075
682,232,554
402,257,521

9.29%
5.85%
3.45%

Total Alternative Assets
Private Equity
Private Debt

$2,134,676,073
1,594,442,280
540,233,793

18.59%
13.89%
4.71%

$(36,224,008)
(31,310,304)
(4,913,704)

$(454,390)
(202,220)
(252,170)

$2,171,354,471
1,625,954,804
545,399,667

18.61%
13.93%
4.67%

$11,482,081,663

100.0%

$(11,180,424)

$(177,108,922)

$11,670,371,009

100.0%

Large Cap Domestic Equity
Blackrock S&P 500

Total Non US Equity
Core Non US Equity
Aristotle
Artisan Partners
Causeway Capital
Fisher Investments
Lazard
Emerging Markets
Neuberger Berman
Wellington Emerging Markets
Non US Small Cap
SBH International Small Cap
Wellington Int’l Small Cap Research
Global Equity
Walter Scott Global Equity
Total Fixed Income
BlackRock SIO Bond Fund
Brandywine Asset Mgmt
FIAM (Fidelity) Tactical Bond
Income Research & Management
Loomis Sayles
Manulife Strategic Fixed Income
Total Cash

Total Fund Composite

-Alternatives market values reflect current custodian valuations, which may not be up to date.
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Investment Manager Returns
The table below details the rates of return for the fund’s investment managers over various time periods ended November
30, 2021. Negative returns are shown in red, positive returns in black. Returns for one year or greater are annualized. The
first set of returns for each asset class represents the composite returns for all the fund’s accounts for that asset class.

Returns for Periods Ended November 30, 2021

Fiscal
YTD

Last
36
Months

Last
60
Months

Last
120
Months

(1.60%)
(1.52%)
(2.08%)

4.47%
5.03%
2.74%

17.88%
19.68%
18.43%

15.46%
17.49%
15.96%

14.87%
16.04%
15.16%

Large Cap Domestic Equity
S&P 500 Index
Blackrock S&P 500

(0.69%)
(0.69%)
(0.69%)

6.91%
6.88%
6.91%

18.63%
20.38%
20.34%

16.44%
17.90%
17.87%

15.37%
16.16%
16.14%

SMid Cap Domestic Equity
Russell 2500 Index
AllianceBernstein
TSW
TSW Blended Benchmark (2)

(2.79%)
(4.17%)
(2.83%)
(2.70%)
(3.48%)

0.66%
(2.17%)
2.08%
(2.05%)
(0.99%)

15.33%
16.03%
19.25%
8.80%
13.19%

12.60%
13.46%
16.25%
6.92%
11.78%

13.64%
13.80%
14.99%
11.26%
12.96%

Small Cap Domestic Equity
Russell 2000 Index
Boston Trust
Segall Bryant & Hamill
Wellington

(2.91%)
(4.17%)
(3.21%)
(2.46%)
(3.01%)

1.62%
(4.45%)
4.59%
2.58%
(0.36%)

18.20%
14.22%
16.27%
17.91%
19.43%

15.32%
12.14%
14.17%
15.10%
16.13%

14.34%
13.06%
12.87%
13.23%
16.11%

Total Non US Equity
Non US Equity Benchmark (3)

(5.06%)
(4.50%)

(4.05%)
(5.14%)

9.79%
9.95%

9.63%
9.28%

6.93%
6.73%

Core Non US Equity
Core Non US Benchmark (4)
Aristotle
Artisan Partners
Causeway Capital
Lazard
MSCI EAFE

(6.11%)
(4.50%)
(3.70%)
(6.30%)
(6.82%)
(6.70%)
(4.65%)

(4.11%)
(5.14%)
0.63%
(2.96%)
(6.75%)
(5.90%)
(2.74%)

8.27%
9.95%
10.85%
7.00%
9.83%

8.48%
9.28%
11.13%
7.04%
9.19%

5.77%
6.73%
7.39%

Emerging Markets
MSCI EM
Neuberger Berman
Wellington Emerging Markets

(4.49%)
(4.08%)
(4.88%)
(4.07%)

(11.49%)
(10.97%)
(11.94%)
(11.01%)

7.19%
9.28%
6.60%
7.84%

7.25%
9.52%
7.81%
8.68%

4.81%
5.17%
6.64%

Non US Small Cap
MSCI EAFE Small Cap

(7.05%)
(5.59%)

(6.97%)
(3.25%)

3.72%
11.48%

3.27%
10.72%

5.16%
10.11%

Global Equity
MSCI ACWI net
Walter Scott Global Equity
Walter Scott Blended Benchmark (5)
MSCI ACWI Growth

(3.13%)
(2.41%)
(3.13%)
(2.41%)
(1.08%)

3.21%
1.49%
3.21%
1.49%
4.22%

18.00%
15.96%
18.00%
15.96%
23.79%

17.44%
13.99%
17.44%
13.99%
19.74%

13.71%
11.39%
13.71%
11.39%
14.36%

Last
Month
Net of Fees

Total Domestic Equity
Domestic Equity Benchmark (1)
Secondary Domestic Equity Bmk (6)

(1) The Domestic Equity Benchmark is the Russell 3000 index as of 7/1/2021.
(2) TSW Blended Benchmark is the Russell 2500 Value Index as of 7/1/2019. Prior to 7/1/2019 it was the Russell 2500.
(3) The Non US Equity Index is the MSCI ACWI ex US Index as of 7/1/2003. Prior to 7/1/2003 it was the MSCI EAFE Index.
(4) The Core Non US Equity Index is the MSCI ACWI ex US as of 7/1/2007. Prior to 7/1/2007 it was the MSCI EAFE Index.
(5) The Walter Scott Blended Benchmark is the MSCI ACWI Index as 5/1/2008. Prior to 5/1/2008 it was the MSCI EAFE
Index.
(6) Secondary Domestic Equity Bmk consists of 60% S&P 500, 20% Russell 2500, and 20% Russell 2000.
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Investment Manager Returns
The table below details the rates of return for the fund’s investment managers over various time periods ended November
30, 2021. Negative returns are shown in red, positive returns in black. Returns for one year or greater are annualized. The
first set of returns for each asset class represents the composite returns for all the fund’s accounts for that asset class.

Returns for Periods Ended November 30, 2021

Last
Month

Fiscal
YTD

Last
36
Months

Last
60
Months

Last
120
Months

Net of Fees
(0.22%)
0.12%
0.30%
(0.37%)
0.00%
(0.85%)
(0.07%)
(0.03%)
0.30%
0.34%
0.46%
(0.95%)
(0.15%)
(0.88%)
(0.38%)

(0.50%)
0.11%
0.32%
(0.07%)
0.05%
(4.70%)
(1.72%)
0.64%
0.32%
0.49%
0.54%
(0.72%)
0.12%
(1.28%)
(1.56%)

6.39%
5.72%
5.52%
1.16%
5.64%
3.78%
5.52%
6.88%
6.26%
8.09%
6.27%
5.61%
4.37%

4.66%
3.91%
3.65%
4.56%
2.93%
3.65%
4.54%
4.10%
6.06%
4.63%
3.88%
3.39%

4.14%
3.43%
3.04%
3.48%
1.16%
3.04%
4.03%
3.30%
5.84%
4.43%
2.04%

0.00%
0.01%

0.00%
0.02%

1.10%
1.05%

1.23%
1.15%

0.68%
0.63%

Total Marketable Assets
Total Marketable Index (5)

(2.02%)
(1.77%)

0.83%
0.68%

12.13%
12.69%

10.51%
10.93%

9.62%
9.80%

Total Real Estate
Real Estate Benchmark (6)
Strategic Core Real Estate
Tactical Non-Core Real Estate

(0.14%)
2.09%
(0.01%)
(0.38%)

(0.26%)
8.07%
(0.03%)
(0.71%)

8.61%
5.62%
6.57%
12.34%

9.13%
6.25%
7.65%
11.83%

10.87%
8.98%
9.75%
12.40%

Total Alternative Assets
Alternative Assets Benchmark (7)
Total Private Equity
Private Equity Benchmark (8)
Total Private Debt
Private Debt Benchmark (9)

(0.02%)
2.35%
(0.01%)
3.22%
(0.05%)
0.59%

(0.06%)
10.77%
(0.05%)
15.55%
(0.10%)
1.48%

14.44%
16.01%
19.13%
21.82%
4.50%
3.94%

13.21%
13.92%
18.56%
21.51%
5.85%
4.25%

9.94%
15.39%
13.01%
20.62%
7.51%
10.69%

Total Fund Composite
Total Fund Benchmark *

(1.49%)
(0.77%)

0.53%
2.90%

12.14%
12.74%

10.82%
11.08%

9.95%
10.32%

Total Fixed Income
Fixed Income Benchmark (1)
Bloomberg Aggregate
BlackRock SIO Bond Fund
BlackRock Custom Benchmark (2)
Brandywine Asset Mgmt
Brandywine Custom Benchmark (3)
FIAM (Fidelity) Tactical Bond
Bloomberg Aggregate
Income Research & Management
Bloomberg Gov/Credit
Loomis Sayles
Loomis Sayles Custom Benchmark (4)
Manulife Strategic Fixed Income
Bloomberg Multiverse
Total Cash
3-month Treasury Bill

* Current Month Target = 30.0% Russell 3000 Index, 25.0% Blmbg Universal, 20.0% MSCI ACWI ex US, 10.0% NCREIF
NFI-ODCE Val Wt Nt lagged 3 months, 10.0% S&P 500 Index lagged 3 months+3.0% and 5.0% S&P:LSTA Lev Loan 100 lagged
3 months.
For the trailing 25 year period ended 11/31/21, the Total Fund has returned 7.79% versus the Total Fund Custom Benchmark
return of 7.96%.
(1) The Fixed Income Benchmark is the Bloomberg Capital Universal Bond Index as of 7/1/2007.
(2) The BlackRock Custom Benchmark is ICE BofA US Dollar 3-Month LIBOR Index as of 7/1/2020.
(3) The Brandywine Blended Benchmark is the FTSE WGBI as of 9/1/2013.
(4) The Loomis Sayles Custom Benchmark is 65% Bloomberg Aggregate and 35% Bloomberg High Yield.
(5) Marketable Assets Idx is 40% Rus3000, 26.7% MSCI ACWI ex US, and 33.3% Bloomerg Universal as of 7/1/2021
(6) The Real Estate Benchmark is the NCREIF NFI-ODCE Value Weight Net Index lagged 1 quarter as of 7/1/2015.
(7) The Alternative Assets Benchmark is 66.7% S&P 500 Index + 3% lagged 1 quarter and 33.3% S&P LSTA Leveraged Loan 100
Index lagged 1 quarter as of 7/1/2019.
(8) The Private Equity Benchmark is the S&P 500 Index + 3% lagged 1 quarter as of 7/1/2015.
(9) The Private Debt Benchmark is the S&P LSTA Leveraged Loan 100 Index lagged 1 quarter as of 7/1/2015.
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NHRS … NOW YOU KNOW

‘The 80% pension funding myth’
There’s a lot of
information out there
regarding the
New Hampshire
Retirement System,
some of it fact, some
of it fiction. This
document, along with
others in the “NHRS …
Now You Know” series,
is designed to provide
you with straight talk
about the retirement
system.

NHRS is sometimes asked, “I know that the long-term goal is
to fully fund the pension trust, but isn’t aiming for 80%
funding good enough?”
The answer is that 80% is not “good enough” under sound
actuarial practice, state law, fiduciary duty, and, most
importantly, Article 36-a of the NH Constitution, which
requires that pension contributions be “determined by sound
actuarial valuation and practice.”
This question isn’t new, or unique to NHRS. In fact, the
American Academy of Actuaries (AAA) released an issue
brief in 2012 titled, “The 80% Pension Funding Myth.” The brief
was updated and re-issued in the fall of 2021. A link to the
full document is below, but here are some of the key points:

“While it is unclear when widespread use began, an
80% benchmark has appeared in research r eports, legislative initiatives,
and in the media as a bright line between healthy or well -funded plans
and unhealthy or underfunded plans. A 2007 Government
Accountability Office (GAO) report on state and local government
pension plans portrayed 80% as a de facto benchmark for a healthy
pension system, attributing that criteria to unidentified public sector
experts and stakeholders.”
“Actuarial funding methods generally are designed with a target of
100% funding—not 80%. If the funded ratio is less than 10 0%, actuarially
determined contributions are structured with the objective of attaining a
funded ratio of 100% within a reasonable period of time.”
“A funded ratio of 80% should not be used as the primary criterion for
identifying a plan as being either in good financial health or poor
financial health. No single level of funding should be identified as a
defining line between a healthy and an unhealthy pension plan. All
plans should have a reasonable funding or contribution strategy to
accumulate assets equal to 100% of a relevant pension obligation,
unless reasons for a different target have been clearly identified and the
consequences of that target are well understood.”
“While the funded ratio may be a useful measure, understanding the
health or soundness of a pension plan cannot be reduced to a single
measure or benchmark at a single point in time. Instead, actuaries

‘The 80% pension funding myth’

evaluate pension plans based on the strategy in place to address all of
their unfunded liabilities over an appropriate time frame.”
NHRS presently has a funded ratio of 64.2% percent, which means that the
actuarial value of the retirement system’s assets is a little bit less than two -thirds of
the projected amount needed to pay for current and accrued benefits for retirees
and members. As the AAA brief noted, it’s possible to have two retirement systems
with the same funded ratio and one of the plans may be significantly more sound
than the other.
In NHRS’ situation, the Legislature created a closed, 30 -year amortization period to
pay off its unfunded actuarial accrued liability (UAAL), which commenced on July
1, 2009. In 2018, legislation was enacted to recognize actuarial gains and losses
incurred after July 1, 2017, over closed periods of no more than 20 years. This is
referred to as “layered amortization.” The approximate $5 billion UAAL as of June
30, 2017, will continue to be paid down through 2039. However, actuarial gains
and losses after that date are being spread more evenly over time, providing a
manageable basis for addressing futu re gains and losses and serving as a safety
valve for employer contributions as 2039 approaches.
As a result of this legislation and other adjustments to the pension plan, meaningful
funding progress has been made over the past decade. The funded ratio has
improved from 56.1% to 64.2%, an increase of approximately 14%, despite
strengthening the actuarial assumptions twice during that same period. Had the
funding goal been 80% over this time, fewer contributions would have been paid,
less investment income would have been generated, and the pension trust would
have been in a far weaker position.
So, back to that question about whether 80% is good enough: no, it’s not.
Read the full American Academy of Actuaries brief:
https://www.actuary.org/sites/default/files/2021 -10/80percent_Myth_Issue_Brief.pdf
***
Related information:
Now You Know … Demystifying ‘unfunded liability’:
https://www.nhrs.org/docs/default-source/now-you-know/now_you_know_uaal.pdf
Now You Know … The importance of having a plan:
https://www.nhrs.org/docs/default-source/now-youknow/now_you_know_maine.pdf

Sources: www.actuary.org;.RSA 100-A
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No. 25; December 2021

2022 LSRs (Legislative Services Requests)
As of 12/28/21
NHRS‐RELATED TITLES
HB 1079 ‐ 2022‐2092 HB
Title: relative to part‐time employment of a retirement system retiree.
Sponsors: (Prime) Douglas Trottier, Mike Bordes
HB 1257 ‐ 2022‐2300 HB
Title: requiring the retirement system and state treasury to divest from investment in companies located in
China.
Sponsors: (Prime) Gary Hopper, Aboul Khan, Dave Testerman, David Love, Judy Aron, Brodie Deshaies, Louise
Andrus
HB 1318 ‐ 2022‐2263 HB
Title: relative to penalties for employer noncompliance with retirement system requirements.
Sponsors: (Prime) Dianne Schuett
HB 1417 ‐ 2022‐2819 HB
Title: relative to payment by the state of a portion of retirement system contributions of political subdivision
employers.
Sponsors: (Prime) Robert Renny Cushing, David Cote, Michael Edgar, Cindy Rosenwald
HB 1497 ‐ 2022‐2584 HB
Title: relative to optional allowances in the retirement system.
Sponsors: (Prime) Tom Lanzara
HB 1535 ‐ 2022‐2655 HB
Title: relative to a cost of living adjustments for certain retirees in the state retirement system.
Sponsors: (Prime) Troy Merner, Joseph Guthrie, Mike Bordes, Brodie Deshaies
HB 1549 ‐ 2022‐2248 HB
Title: relative to special duty hours worked by retired police members in the retirement system.
Sponsors: (Prime) Tracy Emerick , Peter Leishman, Gerald Griffin
HB 1557 ‐ 2022‐2552 HB
Title: relative to survivorship benefit optional allowances under the retirement system.
Sponsors: (Prime) Jeffrey Goley , Dianne Schuett, Stephen Pearson
HB 1587 ‐ 2022‐2657 HB
Title: relative to determination of average final compensation under the retirement system and making an
appropriation therefor. (Revised title)
Sponsors: (Prime) Kevin Pratt, Mike Bordes, Douglas Trottier, Brodie Deshaies
HB 1590‐ 2022‐2540 HB
Title: relative to municipalities withdrawing from the state retirement system.

Sponsors: (Prime) Lex Berezhny , Keith Ammon, Leonard Turcotte, Edward Gordon, Andrew Prout, Bob Giuda,
Dawn Johnson, Juliet Harvey‐Bolia, Leah Cushman, Erica Layon
SB 363 ‐ 2022‐2868 SB
Title: relative to service credit for certain group II retirement eligibility.
Sponsors: (Prime) Lou D'Allesandro, Jeb Bradley, Janet Wall, Jeffrey Goley, Karen Umberger, Kevin Cavanaugh
2022‐2983 SB
Title: relative to the reduction in the calculation of state retirement annuities at age 65.
Sponsors: (Prime) Kevin Cavanaugh, Troy Merner, James Allard, Kevin Pratt, Cindy Rosenwald, Brodie Deshaies
SB 411 ‐ 2022‐3111.1 SB
Title: establishes a retirement system benefit for group II members retired due to a violent act injury.
Sponsor: (prime) Kevin Cavanaugh

